
11 INSIDER 
PRO SPEAKER
STRATEGIES TO
ROCK THE STAGE
TEDx, TED, VISTAGE, 

and CORPORATE STAGES

KRISTEN WHITE



www.RockTheStageSpeakers.com

11 Insider Pro Speaker Strategies to Rock the Stage

Kristen White is an award-winning journalist, documentary filmmaker, 
and entrepreneurial media expert. Her media credits included the 
award-winning film Shamanic Trekker, Journey to the Source, and 
Mandala, a series featuring best-selling authors in spirituality and 
wellness; both are available on Amazon Prime

Kristen is the CEO of White Media Agency who provides online 
business marketing and development entrepreneurs, authors, 
speakers, life coaches, and businesses in the wellness and personal 
development marketplace.



www.RockTheStageSpeakers.com

1

11 Insider Pro Speaker Strategies to Rock the Stage 

Be a Storyteller: Audiences love listening to stories. Stories have been a powerful teaching tool for thousands of 
years. Especially stories where the main character is likable and relatable yet is facing a significant setback or 
challenge. The audience emotionally connects deeply to this type of story and starts cheering for the main character’s 
eventual triumph. Create a story in your talk about you or a client, using The Hero’s Journey, as described by Joseph 
Campbell author of The Hero With a Thousand Faces. It’s a 12-step journey, that includes a call to adventure (or an 
unexpected inciting event), there is a supernatural aid and a start of a journey that reaches a “point of no return” 
followed by time spent in the “dark night of the soul.”  Finally, a deep personal transformation happens in the 
individual and leads to a triumphant hero’s return home. As a guide, storytelling should be the content for 2/3 of you 
overall presentation. “Stories alter brain chemistry that in turn triggers empathy in your audience,” Paul Zak.

2
Ditch your PowerPoints: There are 40 million presentations delivered every year. Yet, most PowerPoints (Keynote 
and Presi) are poor graphic quality, don’t add any new information to your presentation and are downright 
boring. Many speakers use these presentation tools as a crutch, so they don’t need to memorize their talk.  Problem 
is that your growth as a professional speaker will suffer many setbacks, if your talk is flat and of poor visual quality. If 
you plan to use slides, invest in an expert  graphic designer to design each slide and make every image a strong 
supporting tool featuring the visual language of your message. 

3
Relax, Breathe & Smile: Many studies have shown that public speaking is a fear greater than death, spiders and 
commitment. So, it’s natural to feel a mild tension before stepping on stage before a live audience. Use this 
discomfort to fuel your energy and increase your on-stage charisma. Practice some pre-performance breathing 
exercises in the weeks leading up to the talk. When you are nervous or frightened, you may start shallow breathing, 
which then leads to increased fear and anxiety, which interferes with your performance on many levels. Of course, the 
most important part of your image as a professional speaker is a radiant smile.

4
Practice, Practice and Practice: In the book, Talk like TED, author Carmine Gallo says that many TED and TEDx 
speakers will practice their 18 minute talk up to 100 times. The best ways to rehearse: read it aloud, record your 
voice and listen back, perform before an audience of family and friends, and video tape yourself with your 
phone. A talk given only in your head prior to the minute you step on stage, will probably not be as powerful and 
persuasive, as a well-rehearsed talk. If your goal is to become a high paid professional speaker, make a commitment 
to refine and master your craft.  
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Authenticity: Speak your truth from your heart. People can sense, through their intuitive nature, if you are being 
open and honest about your story. Your audience can also sense if you have a depth of expertise and a big 
passion for your topic. This what I call Vibrational Credibility, you are in alignment with your message and it 
makes a strong connection to others as you share your words from stage.  Give a piece of your heart and let 
people see what you really care about. Enthusiasm and passion go a long way in winning over an audience. 

6
Metaphor & Repetition: Metaphor is a powerful storyteller’s tool, especially if you have an abstract topic. Working a 
metaphor into your talk can help an audience deepen their understanding of what you are sharing. A metaphor can 
help simplify a complex idea. Metaphor is essential and is a key communication strategy that has been used 
many times to help us learn, discover and invent. Repetition can establish a key theme for a speech.  In Dr. 
Martin Luther King’s famous talk, “I have a Dream…” was repeated at the beginning a several sentences. This is a 
storytelling strategy called Anaphora. It’s a very successful technique to build momentum in your message because it 
increases the intensity of an idea. Its purpose is to inspire audiences to see the world differently. 

7
Humor: Humor allows us an instant connection to the audience. When people laugh together, they create a bond. 
Most speakers who are an expert on a topic present their information, but they are not effective communicators and 
the presentation is flat and boring. A recent survey of leaders who earn more than $250,000 annually, believe that 
communication plays a key role in their career success. One of the key tools in a successful leader’s toolbox is 
HUMOR. Can you find the fun, amusing or embarrassing parts of your topic? Humor makes you more likeable, 
increases interest in your topic, disarms hostility and keeps people’s attention. These are only a few of the 
benefits. Even if you are not a “funny” person, you can find ways to add humor to your talk. It’s well worth the extra 
effort and you will brighten up someone else’s life. Isn’t this the reason we want to speak?

8
The Power of Three: The key to effective communication is to make a lasting impact with your message. Many 
speakers cram too much information into a talk. Complex statistics and several numbers in a talk are hard for an 
audience to follow. Decide ahead what are the key memorable points you want the audience to take away from 
your talk. Then see if you can condense these points into three (3) sections. As a rule, clear communicators tell 
you what they plan to tell you, then they teach each point, adding a story or demonstration to deeper understanding, 
then again, they tell you what was just taught.  Remember, if you inspire them, they will go and find your book or 
website to learn more about your topic. 
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Strong Title - Big Picture: In a search of the most viewed TED talks, you will quickly see the importance of a 
well-crafted title. The better the title, the more views a speaker has on social platforms. Your title is often what 
determines if you’ll be selected to audition to give a TED or TEdx Talk. Compelling titles attract attention. It’s 
important to include your keyword in your title, so people searching for your topic will find your talk. Another thing to 
consider with a title is what are the current news stories and trending topics. If your title can tap into a hot trend, you’ll 
get more invitations to speak. Keynote speakers are visionary. They paint a picture of possibilities with their 
words. A topic that invites the audience to expand their view and be open to new possibilities is always a favorite 
among meeting planners. 

10
On-Stage Delivery: Many speakers spend the majority of their time writing the speech, no as much time planning the 
delivery. The Four Elements of Verbal Delivery are not to be overlooked: Rate, Volume, Pitch, and Pause. Rate is 
the speed with which you speak, Volume is your loudness or softness, Pitch is high and low inflection and Pause is 
adding short pauses punch up key words or ideas. Speaking is a performance, like acting or singing from stage. 
Speakers make the mistake of thinking they are merely teachers, yes this is true in some part,  but in a keynote 
you’re a sparking a movement. You are a visionary messenger. You can use these strategies to add more impact 
to your message. These elements are integrated with your speech when you intentionally decide where you want to 
place emphasis and then practice your performance. A talk can “come to life” when you master your delivery. 

11
Personal and Professional Image: Your image tells the audience about you before you say a word. Your clothing, 
hair and make-up send powerful non-verbal clues about you. If you are wearing wrinkled, wrong size, outdated 
clothes, you have instantly lost credibility, regardless of what you plan to say. Assuming an attitude of, “I am who I am 
and the rest of the world will just have to accept me,” will not always be the best strategy to grow your speaking 
business and get you invited to more stages. The world expects a polished messenger as an ambassador for a 
compelling message.  Eye glasses often detract from your message because the audience can’t see your eyes. Hair 
styles need to be freshly groomed and smoothed for camera. If your goal is to be a motivational speaker in the top of 
your field, study what other successful speakers had done to craft a powerful personal image. Walk, talk and look 
like a leader and you will be one!




